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General Calendar
	Spring

	
	When
	Activity
	

	
	MHSAA Spring Start Date
	Tryouts March 9-13
	

	
	Mid March
	Equipment & Uniform Distribution
	

	
	Late March
	Scrimmage vs. Portland
	

	
	Late March
	Fundraiser – Adrenaline cards/coupons
	

	
	Late March
	Apparel Order (online through Johnny Macs)
	

	
	Spring 2021
	Spring break trip to FL
	

	Summer
	 

	
	When
	Activity
	

	
	TBD
	Alumni vs. Alumni game
	

	
	May 30
	Districts
	

	
	June 9
	Program wide banquet at North Campus cafeteria
	

	
	End of July
	Jr. Rams Summer Camp
	

	
	Middle of June
	Summer league begins (Ranney Park)
	

	
	End of July
	End of summer league
	

	Fall
	 

	
	When
	Activity
	

	
	Early September
	Player sign up meeting
	

	
	Late September
	Field Clean Up
	

	
	Early October
	Hitting and pitching on Thursdays
	

	
	Late October
	Pop can drive fundraiser 
	

	
	
	
	

	Winter
	 

	
	When
	Activity
	

	
	Early January
	Lifting & Conditioning on Tuesdays and Thursdays 3:00-4:00; 4:30-6:00 hitting sign ups 
	

	
	December-February
	Jr. Rams Open Gyms
	

	
	January 25
	Casino Trip
	

	
	Late February
	Jr. Rams Evaluations
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Program Contact Information
	HHS Softball Jr. Rams Coordinators
	 
	 

	
	Position
	Name
	Phone
	Email

	
	President
	Jennifer Zatkin
	517-605-9828
	Jen_zatkin@yahoo.com

	
	10u Coordinator
	Jennifer Robel
	
	

	
	12u Coordinator
	Troy Stowell
	
	

	
	14u Coordinator
	Tiffany Ishall
	
	

	
	
	
	
	

	Varsity
	 
	 
	 

	
	Position
	Name
	Phone
	Email

	
	Head Coach
	Kim Reichard
	517-410-2039
	kreichar@hpsk12.net

	
	Assistant Coach
	Nicole Lown
	248-875-2542
	Nicole.lown@hpsk12.net

	
	Assistant Coach
	Danielle Smith
	517-614-4840
	danielle.smith@hpsk12.net

	
	Assistant Coach
	Kari Munson
	517-763-8478
	

	
	Assistant Coach
	Jennifer  Zatkin
	517-605-9828
	jen_zatkin@yahoo.com

	
	Parent Representative
	Lisa Curtis
	
	slecurtis@sbcglobal.net 

	
	
	
	
	

	JV
	 
	 
	 
	 

	
	Position
	Name
	Phone
	Email

	
	Head Coach
	Kiera Leitz
	517-410-5317
	coachleitz@gmail.com

	
	Assistant Coach
	Ashley Brown
	231-638-2940
	Ashley.e.brown624@gmail.com

	
	Assistant Coach
	Val Kniffen
	
	

	
	Parent Representative
	TBA
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Welcome to the Holt Rams Softball Program








WELCOME





I would like to begin by thanking you for your interest and desire to be a part of this program.  Whether you are a new member to our program or an existing contributor, you are a part of an ever evolving tradition that continues to grow from year to year. I would like to think of us as a family, a tight knit group who challenges each other to be better players and people.  We all sacrifice our time, sweat, and hard work to become part of something larger than ourselves.  We work together to achieve common goals and learn valuable life lessons.  Please know that whenever the HHS Softball uniform and/or apparel is worn, it should be worn with great pride and positive representation.





We expect that each contributor to this program understands their place and carries themselves as though it is a PRIVILEGE to be a part of this, not a right.  Eliminate the “I’s” from your vocabulary and mindset. Leave the personal agenda at the door and be a team player.  All of us must work together within the framework of the total school program, and no program can be successful without loyalty and cooperation.





From a coaching stand point, please know that all of the coaches are not perfect, but care about your daughter/player and have the team’s best interest at heart.  We may not agree on some things, but we do need to be supportive of each other. Parents, players, and coaches all need to be a TEAM together.





Here is to a great season and again, thank you for your desire to be a part of something larger than you…Holt Softball!  Hold the Rope!








Head Varsity Coach – Kim Reichard





Holt Rams Softball Mission Statement & Philosophy








MISSION STATEMENT


Our mission is to compete at our highest level while exhibiting discipline, teamwork, sportsmanship, as well as an unparalleled work ethic and respect for the game.  We are committed to displaying integrity, character and leadership qualities on the field, in the classroom and in the community.  Our relentless pursuit of excellence will foster our growing legacy and honor our winning tradition.





PHILOSOPHY OF ATHLETICS


The athletic program at Holt High School is an integral part of the school’s total curriculum.  Participation in athletics compliments the total educational experience for all youths and should be administered on the basis of educational values.


Participation in a sound athletic program contributes to the development of health, happiness, physical skills, emotional maturity, social competence and moral values.  These qualities are critical to the developing student and future society member.  The student athlete engages in individual and group efforts through participation in the athletic experience.  Cooperation and competition offer unique opportunities to develop the spirit of play and the will to succeed.


A coach’s responsibility is to develop and enhance athletic skills and sportsmanship in all student athletes.  All of us must work together within the framework of the total school program.  No program can be successful without loyalty and cooperation among the staff.


These qualities are essential to the student athletes’ lifetime learning experiences which will be useful as they become productive citizens.


Holt believes that a strong athletic program develops athletes and teams that represent their school and community personally.  The spirit of leadership generated through HHS athletes will not only influence the athletic program, but more importantly, contribute to the overall spirit and demeanor of our entire school community.





                              








Team Policies





All School Rules Apply:


Athletic/academic eligibility, drug and alcohol policy, harassment, etc. (see student handbook).  


If it is in the handbook, it applies to this team and does not involve the coaching staff.


The rules in the student handbook are administrative rules.


Should these rules not be followed, students will lose playing time and/or be removed from the team.


Team Drug and Alcohol Policy:


Apart from the rules set forth in the student handbook regarding drugs and alcohol, there are additional rules within this program. 


Any player caught in possession of or in use of any illegal substance will be immediately suspended from the team for one third of the season.  


Should the offense occur during the final third of the season, that player shall be suspended from the team for the remainder of the season including the State tournament.


If a player is caught in offense for a second violation, that player shall be dismissed from the team indefinitely.


Hazing:


Hazing of any type will not be tolerated.  Zero tolerance.


Anyone caught hazing a teammate shall automatically be turned over to administration for proper disciplinary action.


Class:


Student Athletes are required to attend class REGULARLY and ON TIME.


Players are to prepare themselves for assignments and exams over the course of the spring semester, not on the last day.


Players will not use any class assignments or exam preparation as an excuse to miss practice.  However, students are welcome to stay after and make up work on days when practice starts at 3:30 or later.


Grades will be monitored frequently and teachers will be communicated with.











                              








Team Policies Continued








Conduct On and Off the Field:


Players are expected to conduct themselves in a first-class manner around school, as well as within the community.


On the field, players will be held to superior sportsmanship and character.  This includes actions towards teammates.


Any abuse of school owned equipment or property shall not be tolerated and will result in the loss of playing time and/or possible cost to replace damaged equipment.


Use of foul language shall also result in the loss of playing time.  Our dugout is a public facility in which you will represent our district with integrity and class.  


Bus Conduct:


Players are expected to use the same conduct on the bus as is expected in the dugout. 


Upon arrival at the game site, players shall be FULLY dressed as if you are entering the game (players should NOT be changing on the bus).


Headphones and quiet conversation are acceptable during transit.  However, all headphones shall be put away upon arrival and exit from the bus.


Players should not be texting and /or on the phone.


No player shall ride separately TO or FROM a game without prior approval from your head coach and done ahead of time.


Game sites within 30 miles from the school shall require individual means of transportation home.  This too shall be communicated with your head coach so that the staff is aware of who is commuting with whom.


Bus pick up is at West side Parking lot loop (by the gym).


Injuries and Sickness:


All injuries and sickness should be reported immediately to the coaches.


Should approval by a doctor be required by our athletic trainer, it is the player’s responsibility to provide the proper documentation prior to their return to practice or a contest.








                              








Team Policies Continued








Home Games:


Players are required to be at the field by 3:00.  Players will be FULLY dressed for play by 3:00, including jewelry removed, jerseys on and tucked in, spikes on, etc.


It is the player’s responsibility to make sure their uniform is clean at the start of each game (refer to washing instructions).


The entire team MUST stay following a double header until all cleanup projects are completed.  DO NOT put away your personal items prior to taking care of your job for the team.


Attendance:


Attendance is mandatory for ALL practices and events. We practice Monday-Friday and may have tournaments on Saturdays.  Sunday practices are not common.


If an athlete is excused from a practice the day before a game, she will be eligible to play in the game the next day; although her participation shall depend on the coach’s discretion.   In most cases, the player will not start the game.


Every player must participate in three out of the six hours of class to be eligible for either practice or a game that day.  If a player is absent from school, they are not eligible to participate in practice or a game the day of the absence.


Attendance at ALL fundraisers and field clean ups is MANDATORY.  These events shall be treated as practices and it is the player’s responsibility to contact Coach Reichard with any reason for not attending PRIOR to the event.


Acceptable excuses include, but are not limited to:


Personal or family illness		iii. School field trip


Major family or personal problem


Unacceptable excuses include, but are not limited to:


Medical/dental appointments (without coach approval).


Overnight field trips, vacations or other outings (without coach approval.)











                              








ANNUAL VARSITY SPRING TRIP








Every other season since 2006, the Holt Softball team has traveled the week of spring break down to Myrtle Beach, South Carolina or Orlando, FL to prepare for the upcoming season.  This annual trip has been the cornerstone in the building process of our program.  This year, the Varsity team will be going on a retreat to Holland, MI on March 21 and there will be a minimal fee.





The following is covered for $850 per player each year (*note: if the player sells all of her fundraiser coupons, the price drops to $800):





Transportation via charter bus (Getaway Tours)


Lodging for 7 Nights in a Beach House with chaperones


3 Meals Provided Daily: Breakfast, Lunch and Dinner


25 Hours of Softball Practice


Endless Additional Swings and/or groundballs


Shopping, team dinners, and other activities


Team bonding and unforgettable memories with Your Team!!!








Though we try to avoid making this trip a mandatory event (with failure to participate resulting in loss of playing time), the trip is simply not as impactful without the entire Varsity roster in attendance.  We invite the families of our program to plan their spring break in Orlando.  Parents are more than welcome at any of our practices.  Remember, your participation is vital to the success of this program.  Please reconsider your family’s personal agenda for the betterment of the team and the program.





All Juniors, Seniors, pitchers & catchers, and potential Varsity players will be invited by Coach Reichard.








                              








General Information





Thank you in advance for the support of your daughter and of this program.


Please respect our dugout during games as it is for team personnel only.  Feel free to talk with your player prior to warm-ups, between or after games.


If you would like to request a meeting, please do so by phone or email 24 hours following the incident that caused your request. However, please note that the player must speak to the coach FIRST before a parent intervention.


UNIFORM CARE – We expect EVERYONE to follow the manufacturer’s washing instructions when caring for the school’s property. Please try to air dry the uniform and avoid the dryer.








Positive Sports Parenting 





Make sure your daughter knows win or lose, that you love them, you appreciate their efforts and you are not disappointed in them.


Try your best to be completely honest about her athletic capability, competitive attitude, sportsmanship and actual skill level.


Teach her to enjoy the thrills of competition, trying, working, improving their skills and attitudes.


Try not to relive your athletic life through your daughter in a way that creates pressure.  


Respect all that are involved: including the coaches, other players (on our team and opposing teams), and parents.


Allow your daughter to fail; at some point lessons of life can be hard but if we don’t allow them to fail and teach themselves how to get up….they won’t learn.


Listen to yourself in the stands.


Try not to compare your child to others.

















                              








Summer Softball











All current 9-12th graders are given the opportunity to play summer softball in a High School league at Ranney Park.  This is highly encouraged in order to be prepared for the upcoming spring season.  Coach Reichard and the other HS coaches manage the team(s).  Cost is about $110 for 16 games during the week (some single and/or doubleheaders) and includes a uniform.


We also encourage players that want to play at a higher level to try out for “travel ball” teams such as HangTuf, Compuware, MI Elite, etc. who play in and out of the state against tough competition.  Tryouts are generally in August and information can be found on � HYPERLINK "http://www.mlive.com" �www.mlive.com� in the softball forum. If your daughter has ANY aspirations to play at the Collegiate level, this is an expectation. 








Preparing to Play Softball at the College Level








Play on a competitive travel team that plays in exposure tournaments.


Attend College camps/clinics, recruiting camps, etc. that showcase abilities.


Create a skills video and upload to YouTube. College Bound Jocks is also a great way to get your skills online!


Write a letter of interest via email to potential colleges of interest.


Register at www.eligibilitycenter.org and review the NCAA’s Guide for the College Bound Student Athlete and insure you are taking the proper classes to earn eligibility.


See Coach Reichard for more information.  She has a plethora of resources to share and has had over 13 former players participate at the College level from the Big Ten to Community College.





HOLT RAMS SOFTBALL BOOSTERS








The Rams Softball Boosters was established to promote the HHS softball program.  The Rams Softball Boosters is working to promote the ideals of community service, good sportsmanship, teamwork and integrity among the members of the program.  We can use your help in donating your time to assist with various activities and events.





Holt Booster Representative:


Lisa Curtis





Parent Representatives


Each team (JV and Varsity) will have a parent representative.  This person will help coordinate concessions volunteers for all home games.  The parent rep may also coordinate food for tournaments, as well as help with communication from the head coach with upcoming events.





Alternative Volunteer Roles


Here are some other areas of need for volunteer help within our program:





Mid Game Field Maintenance		Concession Stand Workers


Field Cleanup Day 				Scoreboard Operators


Game Day P/A & Audio			Fundraiser Help				Food at Tournaments	


		











                              








FUNDRAISERS








We have developed a list of consistent and effective fundraisers that we are committed to executing each year.  It is vital that we all take part in these.  Not only will it help alleviate the expenses in Myrtle Beach, but it will also provide our program the opportunity to improve the facilities and equipment.





Pop Can Drive (October/November)


Our pop can drive is run annually around the time of Halloween.  Our intentions are to cash in on the Halloween parties within the community.  With a strong advertising effort and 100% participation, this is an effective fundraiser that is completed in half of a day.  Trailers are needed; if you have one, please contact coach.





Vertical Raise (March)


This online site allows any fan, family member, etc. to donate to Holt softball from anywhere in the country. 








MI College Exposure Softball Tournament (July 17-19)


This is the “big dog” of fundraisers and requires a lot of teamwork.  We host 36 summer travel teams at the East Lansing, Aquatic Center fields over the course of 3 days.  This past year we needed parents to put up and take down mesh fencing for the outfield.  Parents are also needed to help rake the fields between games.  Moreover, players are needed to run scoreboards and report the scores.  We raise over $12,000 from this tournament and expect all to contribute.  It is a great opportunity to watch some amazing softball too!





Firekeepers Casino Trip- January 25


 


Concessions/50/50/ Parking Lot


Whether it is helping out at football or basketball games, we get about $300 from working the aforementioned events.  If you are asked to help out, please do your part.











                              








FUNDRAISERS CONTINUED…








IMPORTANT NOTE





Participation in fundraisers is expected.  Just as the members of our program expect updated equipment and facilities for their daughter to use each season, the program expects volunteer workers to contribute to the collection of the funds needed to execute those improvements and upgrades.  Each family will be expected to volunteer in at least one of the fundraisers listed above.  Players are required too.  Again, if a player cannot help with a fundraiser listed above, it is the player’s responsibility to contact the HHS softball staff themselves.  It is not the duty of the parent or guardian.











Alzheimer’s Awareness & Fundraiser





Each May softball players from Okemos and Holt HS will sell Alzheimer’s bracelets for $2.  All money and donations collected will go to the Alzheimer’s Association.  A donation box will be available at both sites as well on game day.


Facts and statistics will be read between innings of both the Varsity and JV games.


Teams will wear either purple or white game shirts (provided by Holt Softball Boosters) in support of the cause.


Between the 2 High Schools, we have raised about $1,000 each year for the Alzheimer’s Association.

















                              








FUNDRAISER ACCOMPLISHMENTS & GOALS





 Accomplishments from Fundraising Earnings (since 2006)





Outfield wind screen with distance markers  


Upgraded sound system (2011) 


Storage Shed (2012)


Flag poles added to scoreboard with flags (American & Holt)


Home dugout bench and cubby holders for both dugouts (2011)


Outdoor batting cage (2006); turf batting box in cage (2010)


Various upgrades to the North Campus hitting deck: 2010 & 2012 District Championship photo enlarged and framed, turf stance mats in each cage, new paint.


Pitching machine (2015, 2013 & 2007)


New Uniforms (2018, 2016, 2013 & 2009)


Paying our assistant coaches each season (2006 - present)


Golf Cart


½ of expenses for the spring trip (players pay the other half)


Protective screen (2012, 2018)


Dugouts for the JV field with cement pads (2013)


Dura Edge new Varsity infield material (2013); conditioner every year


Fencing along 3rd base line of JV field (2013)


Pitching bullpen on 3rd baseline (2014)


Backstop padding with screen printing (2014)


2ND batting cage installed with limestone (2015)


Overlays of championship teams & banners (2015)


New batting helmets (2016)


Irrigation on Varsity infield (2017) 


Concrete laid in batting cages with turf and turf mats (2018)


Resurfaced JV field, removed rocks, seed and sod, lip in OF fixed (2019)








Future Goals from Fundraising Earnings


Stadium seating


All future equipment orders due to budget cuts


Indoor team room with team room, bathrooms, concessions





**JV field fence donated to program and new helmets were purchased in 2010 by athletic department as a gift.





Tryouts








The Holt Rams Softball program will hold open tryouts for the first week of the spring season.  Skills shall be evaluated by all coaches for all teams.  Summer softball, off-season strength and conditioning workouts, hitting and batting sessions and participation in other school events and or teams all contribute to producing well rounded student athletes.  Competing on a high school team can be one of the most memorable experiences, but it takes commitment and hard work to do so.





There are 2 sessions/groups of tryouts: 9th and 10th graders will tryout together and 11th & 12th graders will be together.  If Coach Reichard would like to evaluate an underclassman, she will “invite” the player to the upper classman tryout.





Players shall be evaluated on the following areas during tryouts (in no specific order):


Academics (MUST be passing 4 out of 6 classes to be eligible)


Grade sheets are handed out and must be turned in to your respective coach by Thursday of tryouts (or sooner if specified by the coach).


Throwing and Fielding


Hitting and Bunting


“Coachability”  


Position(s)


Team Drills and Game Intelligence


Varsity only- Personal essay


Character: team player, hard worker, committed, etc.





Roster Sizes:


JV:  13-15, Varsity: 12-14





All tryout participants MUST have a current physical on file with the high school.  Any player without a current physical on file must sit out until the proper documentation is obtained and handed in to the athletic office at the high school.











                              








Cuts





Each player shall be spoken with privately by the coaches.  The athlete will be told whether or not they have a spot with us on the team.  Players are scored on a point system based on attempts of hitting, throwing, fielding, and bunting and will be told what needs improvement, as well as what areas showed strength. 














Player Movement








All players will begin tryouts with their respective potential teams & grade level, unless otherwise directed by the coaching staff.





If the coaches see that a player could possibly join another team, the coaching staff involved in the move will consult with that player.  The coaching staff’s intentions will be made clear to that player and that player will have the option of making the suggested move.





This applies to both players, playing up as well as players, playing down a level (this only applies to juniors playing JV).





The coaching staff will make movements with players based on both that year’s application as well as a forecasted judgment for where that player will fit in with the program the following season.














Disputing a Cut Athlete





24 Hour Rule


Parents or athletes that wish to dispute a cut or playing time must wait at least 24 hours before doing so.  This eliminates any emotional reactions that may be out of line at the time by both sides of the dispute.  Parents must keep in mind that this is not an easy thing to do as a coach and we ask everyone involved to respect that in giving at least 24 hours before addressing any concerns.














                              








Frequently Asked Questions








Q: What do I need to purchase for my daughter?


A:  Our program provides the following: game jersey, pants, and batting helmet. We also have team bats at each level so they do not have to buy a personal bat. You will be required to purchase your own socks (black) as those items do not stay with the program.  We will be selling apparel every year through our Johnny Mac’s website (sweatshirt, sweat pant, jacket, bat bag, hat, car decal, etc.). We do recommend that players buy the sweatshirt for cold game days.





Q:  Can a junior player tryout for the JV team?


A:  No.  A junior who is moved to the JV team by the HHS softball staff is done so with purpose.  A junior may not try out for the JV team.  





Q:  Who can attend the Spring Trip?


A:  The initial invitations are extended to all potential Varsity players.  Should the softball staff feel the need to fill other positions, we may ask an underclassman to attend.  This will be done by specific and individual invitation only.  We have asked JV pitchers and catchers to come in the past.





Q:  What do the players do that are home during Spring Break?


A:  The JV team may have optional practices with the players who remain in town during the break.  Please ask your respective coach for further instruction.  All players are strongly urged to continue working over the break as our season begins promptly following the break.





Q:  I feel my daughter is good enough to “play up” a level.  Can I have her tryout for the JV or Varsity team if she’s an underclassman?


A:  No.  Players will begin tryouts at their respective level unless otherwise advised by the HHS softball staff.


























Signature Page





By signing below, it is understood by the player, parent of the player and the Holt softball coaching staff that the player shall abide by all rules set by the HHS softball staff.





***Return this sheet to the coaching staff by Wednesday, March 11th.  This should be turned in along with the required grade sheet mentioned within the book.











Player Signature						  Date			





Parent Signature						  Date			








Coach Signature						  Date			













      


